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I. Introduction – Mr. Hilker 

A. An overview was given of where the district is at in the process of 

developing the scope of the project. 

II. Current Capital Project Overview – CSArch (Greg) 

A. PowerPoint Copies were provided to the public 

III. Public Comments/Questions 

A. Terry Ostrander 

1. Multiple Propositions 

a) Will there be multiple versions of the project proposed? 

(1) Due to the requirements to pass specific propositions, it is 

not possible for multiple versions of the project to be proposed.  

The district is considering the possibility that certain items (or 

groups of items) might need their own proposition to give voters 

the opportunity to weigh in separately.  To this point, nothing has 

been decided in that regard. 

2. Cost Allocations 

a) Will details be given of the costs associated with the project? 

(1) Yes.  As the project begins to take shape, we will discuss 

and present publicly the estimated costs associated with different 

aspects of the project in a way that voters will be able to identify 

with. 

3. Roof Work 

a) Will there be a thorough analysis of the roof to determine the 

scope of repairs needed? 

(1) Yes.  Some work has already been done to identify the 

areas of need.  There are a variety of tests that will be performed 

to determine what scope of work is recommended for this project, 

including thermal imaging. 

4. Hot Water Boilers 

a) Is it the plan of the district to convert all boilers from steam to hot 

water? 

(1) Yes.  The vision would be to have hot water as the standard 

throughout the buildings for efficiency, ease of maintenance and 

repair.   
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B. Andy McPherson 

1. Hot Water System 

a) Will the entire boiler system be converted to condensing hot water 

at some point? 

(1) Yes, but it will likely not all be converted in this proposed 

project. 

2. Collaboration 

a) Are you collaborating with the Galway Public Library and the fire 

department? 

(1) We have met several times with the Galway Public Library 

with respect to planning and coordinating project timelines.  Due 

to the fiscal relationship between the two, those discussions 

happen more frequently.  It is our plan to collaborate with the fire 

department in the near future, as well.  In fact, we have an 

extensive list of outreach efforts that we have planned over the 

coming months. 

3. Security 

a) Has there been an assessment of the security needs of the district? 

(1) Yes.  Through various assessments, we have been able to 

identify and address many of the needs with respect to security of 

the building.  We continue to address the items that we are able to 

through our budget.  We will also be rounding out our security 

updates with the Smart Schools Bond Act allocation.  However, if 

we identify additional needs, those will likely be incorporated in 

the project. 

4. Solar 

a) Has solar power been considered and, if so, have any probable 

locations been identified? 

(1) We have considered the possibility of including a solar 

energy initiative in this project, or the possibility of an initiative 

that is independent of this proposed project.  The discussion has 

gotten away from any rooftop placement, but the vacant land 

behind the current bus garage is a potential site for a ground-

mounted system. 


